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maintains direct communication with his three Task Leaders in the conduct of daily operations. 
Additional responsibilities of Mr. Alpert include providing technical oversightfor all task 
activities, monitoring taskprogress,performing personnel functions suchashiring, terminating, 
recruiting and encouragingpersonneldevelopment, as we11as implementing continuous quality 
improvement activities throughout all phasesof taskwork. For the GoldenField Office, this will 
be conducted on an ongoingbasis from initial contract start-up. He will conduct weekly staff 
meetings with Task Leadersand task teams to discuss the statusof all activities, receive progress 
reports on issuesand assignments,and have ongoing meetings with the Golden Contract Officers 
Representativeto discussthe statusof the daiJyoperations. 

2.4.2 ResQonsibilitiesof the Task leaders

The Task Leaders'aredirectly responsible for implementing and managingthe activities in their 
individual task area. They provide direct technical expertise, technical contributions, and 
supervisof')' authority over the day-to-dayactivitie-s of the contract. Each Task Leader is a 
seasonedprofessional who is completely capableof interacting with the Golden Field Office 
personnel and generallyoperates,with discretion. under the guidanceof the Project Manager. 
They are accountableto the Project Manager for meeting establishedtechnical, cost, labor, and 

-contract managementexpectations. 

Specifically related to.the Statementof Work, eachof the Task Leadersareresponsible for 
managing alJactivities for their particular task team. For example, in addition to his 
responsibilities as project manager.NIr. Alpert will act as the Task Leader for the Office of the 
Managerand Laboratory Operations. In this capacity he will directly manageall support services 
of public affairs and paralegal,as \vell as identify and secureappropriate capabilities from the 
IR T Resource Pool to assistthe Office of Laboratory Operations as needed. 

Mr. Vernon Archer, the Task Leader for Management,Administration, Acquisition. and 
Financial Assistance, will be responsible for oversight of acti\'ities of the clerical staft: including 
the front desk receptionist, all mail managementactivities. and personnelsupport for Golden, 
which includes staffing, recruiting. and maintaining the Corporate Human Resource Information 
System (CHRIS). In addition, "Mr. Archer will overseethe financial and acquisition support 
services, including documentpreparation, tracking; and reporting. Mr. Archer will ensure that 
clear lines of distinction are maintained in his team's accountabilities to eachoffice. 

Mr. Samueltv1cClung.the Task Leader for the Office of Computer Operationshas 
responsibilities that spanthe entire Golden Field 9ffice. The computer operations/network 
managementand software/databasesupport areasare cross-cutting, infrastructural functions that 
require specialized expertiseand responsibilities. Mr. McClung will be responsible for managing 
and implementing the Golden computer operations functions, and will have a team of experts in 
this areato provide the daily support for troubleshooting computer issues,answering help desk 
calls. maintaining databases,hardware and software requestsand problems, and implementing all 
LAN administration activities. 

Use or disclosure or data contained on this sh~et IS subj~ct to the restriction on th~ title page or this proposal. 
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Ms. Roxane Drayton, the Task Leaderfor the Office of Project Management,will be responsible 
for overseeing and implementing the various project managementactivities for Golden. Ms. 
Drayton will work with her team m~mbersto provide technical services in managingprojects that 
promote the use of energyefficient technologies, and will do that through managingthe Golden 
solicitation'process by assisting project managerswith the developmentof the solicitation and the 
evaluation and awardprocess. Ms. Drayton will also work with her team on the monitoring and 
evaluation of different projects that are the result of the solicitation. 

"1 4 
) Overall Task Mana2ementResponsibilities

The Project Managerand Task Leadersmust have task managementprocessesandprocedures in 
place in order to effectively accomplishiheir!esponsibilities associatedwith the Statementof 
Work requirements. To meetthe Golden Field Office requirements,we win implement our 
tested and proven task managementprocedures, which include: Task Planning. l\tlonitoring and 
SchedulinQ; Cost and Labor Controls; and Quality Assurance. Theseprocessesand procedures 
will ensur; that all SOW requirementsare met and.managedeffectively. 

2.4.3 Task Plannin£. Scheduline. Monitorin£ and Cost Controls

As highlighted in Exhibit 2-2, the IRT task managementprocessis usedto deliver accurate, 
timely, and effective results to our clients. This time-tested DOE task order process.including 
technical reviews. continuous.improvement approaches,internal and external communications, 
and project controls, has beenutilized and proven in the delivery of products and services to our 
DOE and other governmentclients. 

Task Planningand Scheduling 

Effective task management begins with careful planning and oversight. IRT believes that by 
explicitl~' articulating and laying out the task at the outset. all players will have a clear idea of 
what needs to be accomplished. by whom. and with what resources. The process begins when 
the Project Manager receives a task order from the Golden Field Office. The Project tvlanager 
and Task leaders will work together with the Contracting Officers Representative to' define work 
requirements and schedules, highlighting the individuals to perform the task and the associated 
cost breakdown and hours for the particular task. This will provide a baseline project work 
schedule against \vhich progress can be readily measured at any time over the course of the 

project. 

The Project Manager and Task Leaders will approach task scheduling for Golden along two 
dimensions. First, within each task, activities will be properly sequenced to provide critical 
decision making infonl1ation necessal)' for proceeding to the next step. This will enable .the most 

efficient scheduling of resources and completion of the highest quality service/product at the 

Usc:-or disclosurc of dawcont3incd on this shcci is subjc:clto the rcstriclion on Ihc tille pagc ol"thls proposJI 
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Exhibit 2-2 
IRT Task ManagementProcess 
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earliest possible time. Second, competing priorities among rapid-responsetasksand Jong-term 
assignments will be anticipated and consideredto ensure that all immediate deliverabJe 
requirements are met without sacrificing the quality and timely completion of longer term 

assignment~. 

TasklvJoni/oring 

Once work begins under a task, eachassignmentwill be carefully monitored to track its progress. 
Task leaders will be responsibJefor maintainjng an activities Jogthat will be .to the 
Project Manager on a weekJybasis. 

REDACTED 
EXEMPTION4 

.f. -

I ~~ I" " .' '.' ~1 Each Task Leader wIll conduct weekly 

meetings to assess progress of all activities and adjust persoJU)elassignments as necessary. 

Cost Controls 

IRT has proven cost and labor managementmechanisms in place to provide information on 
demand to our project managementteam throughout the task managementprocess. These 
procedures are structured within a process for task execution prescribed by DOE and other 

government clients"[=~~====~=====~== -°REUACTED-~======== J 

10 R "bOlo. EXEMPTfON4 
2.404 Quality Assurance Responsibilities 

Quality assurance(QA) is a visible componentof our corporate culture. Implementing quality 
responsesis a shared responsibility throughout the organization. We place emphasis on training, 
consistenc)' in approach, continuous processimprovement, performancemonitoring. and a total 
commitment to customer satisfaction. We will incorporate QA techniques into all aspectsof our 
relationship with Gol~en, including one-on-onemeetings, proj~ct perfonnance review.s, contract 
management,personnel standards,incentives for performance, and evaluation. While the Project 
Manager maintainsoverallJesponsibilit)' for product quality, eachmemberof the IRT Team is 
responsible for providing Golden with the highest quality products and services. 

The IRT Team's quality managementapproachensuresmaximum return on efforts in ~heform of 
improved product output, scheduleand costperformance for our customers. Quality Assurance 
is designed to meet the unique needsof the support services work environment. We focus on 
improving how we respond to day-to-day requests. Fostering QA and organizational excellence 
in support services is a multifaceted approach. Our approachto quality assuranceincludes: 

Quality Planning: We work with the client to reacha thorough understandingof the task 
purpose and develop an outline. vision, and specifications for the required service. 

Usc or disclosur.: of data comainedon-lhis sheci is subj,:cI 10Ihe rcSlriction on the till.: page of this proposal. 
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Personnel Evaluation and Assignment: The Project Manager selectsthe individuals with 
the most relevant knowledge and experienceto perform the assignment. 

Detailed Resource Assessment: In conjunction with the Golden Contracting Officers 
Representative, IRT will work to ensureadequatecosts and first rate, effective resourcesare 
made available to all employees for task completion (this may include any specialized or 
refresher training that IRT will provide to the staff). 

Encouragement of Critica] Thinking: The Project Manager ensuresthat all personnel 
assignedto a project have the necessaryunderstanding,principles, and management 
guidance to complete the projectproactively and completely. 

.
Rigorous Performance Revjew: Task Leadersconduct on-going accuracyreviews to ensure 
standardsofperfonnance are met or exceeded.forthe activity. For product related 
requirements, an editorial review, which includes copy editing and proofreading. is included 
in the process. 

Recognizing and Rewarding Quality Work: IRT has well ingrained recognition programs, 
which include financial rewards to staff throughout the year for taking initiative and 
delivering high quality services to our clients. 

Customer Feedback: Quality assurancestarts and endswith communication betweenthe 
Team and the client -we seek it, we listen. and we respond to it. All feedbackimproves our 
effectiveness. 

Customer satisfaction is key to our corporate philosophy, and is key to our management! 
organizational structure. 

Us.: or dIsclosure of da~ contained on (his sll.:el is sl!bject to the restriction on lhe litle page oflhis proposal. 
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PROJECT MANAGER 

Introduction 

This section outlines the exceptional professional capabilities and background of the IRT Project 
Manager, Mr. ThomasJ. Alpert. It also describeshis responsibilities and authority in carrying 
out the tasks required by the Golden Field Office. Mr. Alpert's resumeis detailed in Section2.0. 
This section presentsa comprehensive summary of Mr. Alpert's abilities and the corporate 
support available to the Project Manager and his colleagues. 

Project Manager Capabilities 

Mr. Thomas J. Alpert hasmore than 15years"experience as a leader on Federal Government 
projects. His backgroundincludes program and technical management,and leadership of a broad 
range of projects, including advanced electronics, energy generationand transmission. and 
property management. In addition to project "management,Mr. Alpert hasconducted 
environmental impact assessments,designed computer software and hardware.and has beena 
presenterat severalpublic speaking engagements. Mr. Alpert's combination of technical. 
analytical. and personnelmanagementskills enables him to managea diverse work force and 
project load. 

Mr. Alpen has comprehensiveexperience with Federal clients, incJudingthe Western Area 
Power Administration (WAPA), the Air Force Satellite Control Network..and the /I.ir Force 
SpaceCommand. W"hilein these positions" he managedpro.iectsand personnelat several 
loclltions. coordinating the activities of a diverse. and geographically separatedgroup of 
individuals. 

Mr. Alpert has extensive personnel supervisory skills. For WAPA, he manageda staff of 50. 
which included clerical. administrati\'e. en!.!ineering.finance. and information technolo!.!y 
positions at three different geographic locations. Support.provided for WAPA included 
co.mputeroperations, clerical support. records management. receptionist duties. mail room 
operation. and personneland finance functions. He directed and performed program person~ 
functions including staffing, perfornlance.and salary reviews. and personneldevelopment. Mr. 
Alpert conducted annualreviews of project leaders.which included personalinterviews. detailed 
reports. and salary increasejustifications. He also supervisedand tracked employee training and 
has conducted team-building exercises to ensurea cohesive. productive work force. This close 
attention to detail and hands-on approach to personnel managementenabledMr. Alpert to stay 
abreastof employee issuesand developing problems, therefore aiding him in the assessmentand 

resolution of workforce difficulties. 

For the M.I.T. Lincoln Laboratory, Mr. Alpert provided supervision for staff members and 
mohitored more than] 00 high technology researchprograms. For the SacramentoAir Logistics 

Usc or dlsc!osurc oj dala conl:llncd on lhl; sh.:ct is subJcctto Ihc rc.strlcllon on the title page of this proposal. 
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Center, Mr. Alpert developedworkload schedulesand monitored daily work efforts of personnel 
to ensurecompliance with task order requirements. 

Mr. Alpert also hasa finn g1(oundingin financial management,budgeting, and cost control.

For the Sacramento Air Logistics Center, Mr. Alpert maintained continuousand effective

financial functions of budgeting, purchasing. travel, paymentapproval, invoicing, and receivables

control. He also prepareddraft task orders and task order managementplans. For the Center, he

prepared status reports, attendedmeetings, reviewed and approved technicaldeliverables, and

served as the primary technical interface with the customer.


Mr. Alpert's experienceincludes the monitoring of processesto report and control progress

relative to established contract cost, schedule,and quality standards. For the ~estern Area

Power Administration, he maintained continuous and effective controls of the contractbu"dget:

purchasing. travel, paymentapproval, and invoicing.


For both Hanscom Air Force Base'(MA) and the Air Force SpaceCommand,Mr. Alpert

prepared monthly costanalysis reports, authored technical tasking statements,and technically

revievv'edall contract modifications. He also provided daily monitoring of task order proposals,

an~ supervised financial support services and procurementsupport.


Mr. Alpert's professional background includes extensive project managing andmonitoring. For

W~PA. Mr. Alpert's responsibilities included technical oversight and monitoring of processes

fo continuous improvement. While at the Air Force SpaceCommand,Mr. Alpert prepared

sta us repoI1s,reviewed and revised program documents,and developed and updated briefings

for various program requirements on operational, system, and technical issues. He also

reviewed, revised, and updated existing program-specific documents, suchas engineering change

prqposals and specification change notices.


Earning his Bachelor of Science degree in Physics,Mr. Alpert continued his education and

earneda Masters of Sciencedegree in Engineering Physics. He has pursuedadditional schooling

through the U.S. Air Force Air Command and Staff College, and the U.S. Air Force Air War


College.


3.3 Responsibility and Authorit)' of the Project Manager

The Project Manager is vested with the professional responsibility of ensuring project success,

and has all the authorities necessaryto successfullyexercise this responsibility. Exhibit 3-1

describes the responsibilities of an IRT Project Manager. Utilizing the-taSk--planning.
scheduling, 
mo~nitoring.and costcontrols described in Section2.4.3, Mr. Thomas Alpert will have complete 
authority to interact with and make all project-related commitments to the Contracting Officer's 
Representative; to secureand manageall necessarytechnical, project, and administrative staff; to 
develop, modify, and execute all technical, cost. and contract managementcontrol functions; to 
negotiate, execute, and when needed,temlinate tasks with the IRT subcontractor;to ensure 

Us!: or disclo.5ureoi dala contained on lhis sh.::t is subject to the restriction on the title page of this proposal 
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Mr. Alpert will be empowered with complete flexibility to respond to new and changing project 
requirements. including shifting priorities. the redirection of efforts, program adjustments, 
schedulemodifications, and level-of-effort fluctuations. IRT's proven project managcml.:nt 
approachensuresthat the Project Manager hasthe resourcesand discretionary authorities needed 
to meet all project challenges decisively so that client objectives and expectations are satisfied 

. 
immediately. 

The IRT Project Management Plan also addressesthe unlikely possibility that the Project 
Manager needsto obtain decisions beyond his authority for resolving priority conflicts for 
resourcesnot under his direct control. As Project Manager, Mr. Alpert will report directly to J\lls. 
Faye Fields, PresidentofIRT. In the event of priority conflicts for resources,Ms. Fields will 
first investigate the possibility of internal schedulingadjustments that are transparentto all 
clients to ensure that all deadlines are met effectively. Second,Ms. Fields will identify and 
secure any additional resourcesneededto complete all client requirements. As mentor to IRT, 
McNeil Technologies will make available to IRT all resourcesat its disposal to meet these 
project requirements. In turn, Golden will benefit from a much larger resourcebase than would 
normally be available from aI1organization meeting the $5 million small businesssize standard. 

Use or disclosure of data conl31ncd on thIs shect is subject to the restriction on the litle page of this proposal. 
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3.4 Corporate Support and Commitment

IRT is uniquely situated to offer unequalled support and commitment to this project. 

It offers'the benefit of a mentor-protege relationship with a teaming partner that has years of 
experience building a reputation for excellence within the EERE operatingenvironment. 

The Team offers the dedicated involvement of two corporatePresidentsto ensurethis project 
starts and is maintained with the highest technical and financial standards. 

IRT offers extensive technical and administrative resourcesavailable at both our Denver and 

Headqulli'1ersoffices to meet specialized non-recuITingrequirements. 

Our Tearn's corporate relationship is founded on support and cooperation, not on
competition. . 

We offer a unified cost reporting structure that will ensureconsistencyand accuracy in the 

fulfillment of all reporting requirements. 

IRT hasnumerous personnel, facilities, equipment and corporateinfrastructure assetsavailable to

assistthe Project Manager in executing his responsibilities. First, JRT maintains a Denver office

located one mile from the Golden Field Office. This facility has fully equipped offices and three

conference rooms capable of accommodating meetings of four to 20 people that are available to

assistthe Project Manager in meeting requirements off-client-site.


In addition. the IRT Team has an extended resourcepool of more than 34 technical experts that

have years of experience in conducting efficiency studies, statistical analyses,sur\'e)'s, and

engineering and environmental studies listed in the Non-recurring Functions section of the

Statementof Work. These individuals are located in both Denver and Springfield. Virginia, 15

miles south of the Department of Energy's Forrestal Building, and are available along with a full

accompaniment of analytical tools as requirements arise. In addition, the IRT Team's

Springfield facility has a conference room for offsite meetings, equipped with overhead projector

and conferencing phones, as well as extensive computer hardwareand software resources that are


available immediately for utifization on this project.


Usc or disclosure of data contamc:d on thl~ shcct is subject to the restrictIon on the tltie page of thl~ proposal. 
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4.0 STAFFING 

4.1 Introduction

IRT understandsthat effective project staffing is contingent upon assembling the right mix of 
skills, experience,and motivational drivers. It requires an investment in corporatetime and 
resourcesto recruit, develop, and motivate highly qualified staff. IRT is also convinced that this 
is ~heonly approachto building a strong businessrelationship with our clients and to keepthose 
cli~nts satisfied by providing solidperfonnance and quality products. IRT's operating 
philosophy and personnel managementprocedures specifically match the professionalservices 
and client-responsive environment of our businesspractices. 

T0 demonstratethe benefits of our approachto staffing, we will first presentOurunderstanding 
of the staffing requirements. We will then set forth our approachto developing an exceptionally 
ski~led. highly motivated team of personnel to add.ressGolden's support requirements. 
systematically reinforced by ongoing training and the recruitment of new skills and capabilities 
as they becomenecessary. 

4.2 Understandi.lg of the Staffing Requirements 

Assembling the proper personnel to meetthe support requirementsof the Golden Field Office 
first requires a comprehensive understandingof both Golden's operating environment as well as 
the technical. administrative, and interpersonalskills dictated by the Statementof Work. It also 
requires a clear understanding of how support personnelresourcesare bestaUocatedacrossthe' 
project organization, suchas depicted in Exhibit 2-1, in Section2.2. 

First. becauseof the diversity of technical and administrative expertise required, the project 
leadership must have at the outset the rare combination of experience and technical expertise to 
effectively recruit and manage.For example, the expertiseand experience neededto manage 
Co!~puteroperations differs dramatically from that of managingdata entry clerks. mail room 
assistants.or public affairs specialists. The managementteam must be able to function as the 
integrator that, through ~areful .recruitmentand selection, builds the "Team" to support Golden.. 

Sedond.the functional requirements co.ntainedin the Sta~ementof Work must be ~ddr~ssedby 
sea~onedpersonnelcapable of responding to unforseencIrcumstancesand fluctuatIons In 
workload with the proper skills and attitude. For example, to respond effectively when an 
unexpected delegationappeaISat the door, the receptionist must not only be well versed in the 
tele!communicationssystem, the Golden organization, and personnel, but also its relationships 
with NREL, the ROs, Headquartersprogram offices, and private sector sta~eh?lders. Only then 
canlthe Golden program managementhave confidence that the proper hospItalIty and 

responsivenesswill be forthcoming. 
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Third,. support for all requirements must be perfor:rnedeffectively and without interruption 
through appropriate cross-training, especially those noted to be "'Critical." But the criticality of a 
funiction is often the result of extenuating circumstances, suchas processingfunding 
disbursements from headquarters,the delay of which might result in untimely project 
int~rruptions. While somerequirements are by nature more forgiving than others, cultivating a 
workforce that takes possessionof its total responsibilities, along with the properdevelopmen~of 
skills and training, canprovide assurancethat all requirementscan be met without disruption. 

Fourth, personnel policies are required that support the developmentof employee potential 
within the organization, thereby maximizing the contribution of personnel at all project levels. 
TO~Oftensupport contractor employees at government sites are vulnerable to feelings of 
is?! tion and a :ense of co~orate indiffer~~ce Ito their situa!ions and their contributions to the 
clle t's well-beIng. IncentIves and lecogruuonrmust be avaIlable and used to enhancemorale and 
imp!ove employee motivation, initiative, and retention. Only through such personnelpolicies 
and practices can employeesbegin viewing themS.f;lvesas members of the "Team." 

IRT' s approach to meeting thesestaffing requirements is founded on years of experienceof 
providing administrative and technical support to EERE Offices. The approachoutlined below is 
well integrated with our Transition Managementapproachand evolves from and supports our 
co~orate personnelpolicies and practices. j 

4.3 Staff Development 

In approaching theserequirements, IRT's first stephas beentb establisha managementteam 
witH exceptional qualifications to initiate staff recruitment. selection. and training on day one of 
contract award. Mr. Thomas Alpert, the proposed Project Manager,has staffed and managed 
com'parabl)' complex efforts of 50 personnel at three different locations providing support for 
comlPuteroperations, network management,software and datacommunications equipment. 
clerilcal support functions, records management,receptionist. mail, fax. and filing support. 
financial support services and procurementsu~port. He is uniquely qualified to review personnel 
cre~entials and identify critical skills, qualifica~ionsand attributes.for s~pport a.crosstl:e entire 
proJ~ct. Mr. 'SamuelMcClung. Task Leaderfor Computer OperatIons, IS~xpenenced In the 
inst4l.lation, maintenanceand troubleshooting 1fLAN/WAN equipment, various quality control 
test ~quipmenl and ISDN, TI and T3 installation, maintenance,and troubJeshooting. He is 
experienced with all equipment, systemssoftware and COTS applications software which 
comprises the Golden computer environment. He has extensive technical experienceand 
experience managing computer personnel. Mr"i Vernon Archer, Task Leader for Management, 
Ad ~ inistrati.on, Acquisition, and Finance ha~ ~anage~ adminis:rative st~~f fun~tions on-site for 

the ERE Office of Management and Operatlops. He IS extensively famular wIth the EERE 

orga ization and its operating envirorunent, an!haSdesignedan action tracking system that is in 
use nd under evaluation by several ROs. Ms. oxaMe Drayton, Task Leader for Project 
1'vlanagement,has provided program managem ntsupport for the Federal Energy ivlanagement 
Program and other Federal clients, and is expe~ in energy engineeringand economic analysis. 

Use or disclosure of data contained on this ShcClis subjccl tothc rcstriCllon on the litlc pagc of this proposal. 
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IRT expects its Project ManagementTeam to effectively managemultiple tasks with varying 
schedulesandworkloads: Thus, an addi!ioriaI componentof our approachis the continuous. 
monitoring of workload volume andperformance. IRT Task Leadersareresponsible for 
maintaining activities logs that are submittedto the Project Manager on a weekly basis. The logs 
detail activity levels, key tasks and milestones,support teammembers,staff performance, and 
any additional commentsneededto keepthe Project Manager abreastof current contract 
performance. This ensuresthat the Goldenworkload is managedeffectively, seamlessly,and in 
sucha way that the capabilities of supporting staff are engagedappropriately. This approachhas 
it11eadditional benefit of alerting the 'ProjectManagerto potential fluctuations in workload, 
personnel staffing needs, and the workload of all employees.Problems are addressedon a timely 
basis without interrupting t11elarger flow of work and project priorities. 

Use or disclosure of data conlaincd on Lhissllcel is subjccllo Lhc rCSlriClion011llie lil)c page of Lllis proposal. 
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Building the Tearn 

The working atmosphereat IRT is built upon a senseof individual responsibility. Employees are 
encouragedto be creative as they perform their assignedtasks. While managersclosely monitor 
the progressand quality of work being performed, there is no "looking over the shoulder" of 
employees. The ability to work effectively on one's own initiative, and aspart of a team are 
essential. IRT hasan open-door managementpolicy; employeesare encouragedto communicate 
freely with their supervisors. Such a policy assuresus that managersare keenly aware of issues 
or concerns throughout the staff. 

Organizing a5'a Team 

. 
ThelRT Team hasa successful history of delivering and maintaining a motivated and stable' 
staff. We believe that satisfied and motivated el:nployeeslead to satisfied and successful clients. 
Our investment in retaining highly qualified individuals is driven by our commitment to build a 
strong businessrelationship with our clients and to retain those clients by providing solid 
performance and quality products. IRT's operating philosophy and personnelmanagement 
procedures specifically match the professional services and client-responsive environment of our 
bi,lsinesspractices. As mentioned earlier, policies that encouragepersonaldevelopment. skills 
enhancement.and assumptionof increasing responsibility provide everyemployee the 
opportunity for growth and reward. Thesepolicies build a dedicatedstaff that is sensiti\'e to 
client needsand provides the highest quality service. 

Nevertheless.more is neededto provide excellent support servicesthan just superior staff. These 
staff must be organized and managedto promote quality service. IRT's strategiesin this area are 

describedbelow. 

Cross-Training4.4 

A highl~' qualified collection of individuals must be-organized and managedto establisha 
versatile. flexible team. Staff members will be cross-trainedto competently perform functions 
and responsibilities in addition to their O\\'njob responsibilities. Such cross-trainint! establishes 
an environment in which the staff are aw.areof their "'back-up" colleagues,and who they may 
turn to for additional support. This promotes a "can do" approachto meeting customer needs, 
and encouragesstaff to provide higher levels of customersatisfaction. 

The cataloguing of staff skills during the initial phasesof the Golden staff developmentprocess 
will be particularly useful in identifying appropriate matchesfor cross-trainingand back-up. 
Individuals with similar skill sets involved in different functions within the sametask team 
would be the first priority for cross-training, since redeploymentof personnelwithin a single task 
area can be readily executed by the Task Leaderin the context of internal work fluctuations. 
Also. as part of the cross-training process.the Task Leadercan detail the back-upto work in the 
critical capacity on a routine basis, as in the instanceof receptionist, to ensurethat skills and 

-
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tr&ining remain fresh. However, instancescould arise when back up from within the sameTask 
T~am would not be practical. In those instances,short-tenn reassignmentsof personnel across 
t~k teams would be necessary. 

In IIRT's approach, for eachpositi<;>nthere will be two to three additional personneltrained to 
perfoffi1 the specific job function,..:~ .-

T~k Leader will develop a curriculum and three-ring binder of referencematerials incorporating 
alIi neces~aI)'information. For instance, for a position suchas the Receptionist, the reference 
m4nual would describethe technical operation of the telephonesystem,establishedresponse 
pr~cedures, personneland organizational infoffi1ation, and standardizedresponsesto unfamiliar 
inquiries ("I'm not sure who handles that infoffi1ation, but if you will give me your name and 
tel~phonenumber, I would be glad to find out and call you back"), Further, being selected for 
cr9ss-training should be approached by managementwith recognition and reward. Under the 
IRT personnel policies, cross-trained individuals. would be excellent candidatesfor "Lightning '; 

Bollt" awards. describedbelow, through which they canbe honored and receive cashawards for 
th~ir commitment to project success. This process, if executedproperly, canenhance 
emiployees'senseof value by knowing they canperfoffi1 multiple functions, rather than being 
loqked into a single avenuefor professional groWth and development. Thus, while setting a 
hi~her standard ofperfonnance, IRT's cross-training approachalso ensuresthat highly competent 
an4 trained staff membersare readily available to meetunexpectedworkload fluctuations. and 
prqvides employeeswith the security of knowing they are valued teamplayers. 

4.5 Staff Retention and Replacement 

As :employeesprove themselvescapable, they receive more duties and responsibilities. To 
re"yard people for their quality service and to build corporatestaff sourcesover time. IRT has a 
highly successfulpolicy of developing and promoting emplo)'eesfrom within. In addition. IRT 
lItillizes an Annual Exemplary Performance Award (AEPA) program to reward senior employees 
forisuperior perfoffi1ance. The AEP A recognizes new skill developmentand extra cfl()rt toward 
clifjnt satisfaction as worthy of financial reward. We recognizeoutstanding achie\'ementsmade 
by junior employeesand support staff throughout the year with "Lightening Bolts:' cashawards 
ma~e on the spot for exceptional performance. It is understoodthatajob at IRT has career 
ad~ancementpotential. Theseattributes of individual responsibility and corporate support for 
gro~v1henable IRT to maintain an employee morale atmospherethat prompts employees at all 
lev~ls to go the extra mile. 

Ta~k Leaders are responsible for resolving any m~nordisciplinary problem that may arise on a 
daYI-to-daybasis. IRT's policy for handling a problem is to discuss it first with the staff member. 
If t~e problem is not con-ected,a probation period is provided during which the employee can 
rec~ify the situation. If the problem persists, the staff member is counseled by the Project' 
Mapager to determine whether a job transfer is in order, or whetherproblems unrelated to the job 
are iaffecting employeeperformance. If placement in a new position is unfeasible and ongoing 
con~ultation fails to produce desired improvements, the employee may be terminated. Major 
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i~fractions are the responsibility of the Project Manager. The Project Managermay, at his 
o~tion, elect consultation, a transfer, or immediate termination. Examples of major infractions 

i*clude illegal actions,inappropriate behavior toward clients or other employees, and/or 
cbnsistently poor job performance. 

4.6 Staff Recruitment 

When a position is openedfor recruitment, several stepsare taken by our Human Resources 
I 

qepartment to obtain highly qualified candidates,and include the following: 

Adv~rtisements areplaced in local newspapers; 

. 
Notice of job opportunities within the company are posted for accessto growth opportunities 
and/or job promotions; 

Job descriptions are posted on the Web; 

All employeesarerequestedto refer candidates with the requisite skills for emplo).ment; 

IRT notifies andseeksreferrals from women's, minority, handicapped,and veteran's 

organizations; 

A professionalrecruite! is on staff who is proficient in scanning numerous personnel and job 
placement networks to identify potential candidatesand quickly evaluate their qualifications. 

A summer intern program is operated for college students-several junior level positions 
have beenfilled with our interns after they have completed their education. 

In ~ummary. IRT offers a culture of respect for the individual. and has a management staff who 
de1i\'er not only to Golden, but to their o\\'n employees. We provide a stimulating en\'ironment 
w~e~e people are respected and given opportunities to grow within the scope of the con~ractand 
w~thln our company "'. '." 
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5.0. TRANSITION PLAN

Tnib Transition Plan is basedon IRT's actual contract transition experienceand ensuresa smooth 
tr~sition, maintaining continuity of services. The Transition Plan is a comprehensive,effective, 
and:nondisruptive approachand is the cornerstone for ensuring future performanceexcellence 
and:establishing a lasting, productive, contractual relationship. 

Thelfunctions of the On-Site Support Services contract are directed toward the support of the 
critilcal operations of GoJdenand Seattle. Support cannot be interrupted; therefore,there must be 
a c11laborati~eand cooperative transition effort between the existing contractor,the successor 
contractor, and Golden to ensurecontinuity of services. Since IRT intendsto offer positions to 
mo$t of the incumbent personnel(subject to a personnel review with Golden Senior 
Ma~agement), the transition will be less complex. However, the normal reactionto change 
denlands a phase-in plan to ensure Golden that a successful hand-over will be accomplished. We 
alsolwill assure employeesthat the continuance of their services is desired,and they will receive 
equ~1or better benefits. 

Thetefore. high morale of the incumbent workforce is a key elementof the transition period. Not 
oru)1must employees feel confident their jobs are not going to be offered to outsiders, but they 
mus~know they are valued membersof the IRT Team. We will quickly de\'elopa senseof 
emplloyeepride and ownership through our orientation and communication program. We will 
dempnstrate our honesty, integrity, and professionalism in everything we do with the incumbent 

wor~force. 

Furt~ermore, we recognize G01denhasa legacy of success. We will not makechanges for 
cha~gesake. Systemsand proceduresthat are effectively working will be continued. Proposed 
cha~gesof value t.omanagementand missio~ accomplish.m~ntwill be t~orough1ydiscussed with 
Golqen before serIous efforts are madeto brIng about theIr Imp1ementauon. 

We want Golden to be confident and comfortable with our assumption of responsibilities on this 
contract. and confident we are organized with the people. the schedule,and the dedication to 
impl~ment a seamlesstransition. The most important step towards forming a lasting contractual 
relatIonship is to deliver an effective non-disruptive transition -a pledge IRT makes to Golden. 

I 

5.1 Plan Objectives

IRT'~ objective is to complete a comprehensive 30-day transition with no adverseimpact to 
ongqing operations. Accomplishing our objective will have us prepared, upon contract start, to 
assu~e all functional responsibilities managedby a fully oriented, hands-onmanagementteam. 
The transfer of contract responsibility and daily operations from the existing contractor to IRT is 
desi~ned to be transparentto Golden and Seattle operations. This smooth and com:fortable 
trans~tionwill be accomplished by: 
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. Gaining a hands-onunderstanding of all aspectsof the contract; 
Orienting the incumbent workforce as part of the IRT Team;

Completing as many pre-transition activities aspossible prior to contract start-up; and

Controlling execution of a plan and schedulefocused on key issues.


Master Transition Plan 

The! IRT Transition Plandetails the tasks to be accomplished, major milestones, and schedules. 
Theloverall plan and schedule is illustrated in Exhibit 5-1. A discussion of the activities 
assqciatedwith our plan is below. All members of the IRT Transition Team will be stationed in 
Go.}~en(at the IRT Regional Office) to conduct transition activities. A transition visit will also 
be cpnducted in Seattleto ensurethe client and contractorworkforc.e are in place and that clientsati~faction is achieved for the Seattle Organization. . 

Transition Team Organization 

. 
Thelsuccessof any project is built on the capability and credibility of the personnel assigned to 
the ~ffort. IRT proposesa Transition Team that offers a unique and talented cadre of specialists 
wit~ specific areasof start-up responsibility. The Team will baseits transition operations out of 
our c()fficesin Golden, Colorado. Kev members of the Transition Team are:I . 

Ms. FayeFields, President,IRT. a specialist in human resource/personnelissues; 

Ms. Mariana Uhrlaub, Senior IRT Consultant. a specialist who has extensive knowledge and 
f~miJiarity with Golden operations; 

Mr. Thomas Albert. IRT Project I'vlanager.an individual who has demonstrated the capability 
tp manageand staff on-site support service contracts; 

'~r. Ronald Thomas, President. McNeil Technologies. Inc.. a corporate manager \vl1o has 
qirectcd the start-up and successful implementation of EERE support contracts for more than 
IrS \'cars' and' .-

~ , 

t{1r. George Washington, IRT/J\l1cNeil Scnior Recruiter. a proven recruiter with the ability to 

s~aff broad-based assignments in time-sensitive environments. 

Duripg the early stage of transition, the IRT President and Project Manager will meet with Seattle 
repr1sentatives and will also initiate transition steps to ensure full support is provided to Seattle. 
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The strengths of our team are evident in the assignmentsthat eachmember will perfonn. Their 

assignment areasare asfollows: 
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Personnel Phase-In ~" 7 
.:> 

IRT recognizes that staffing and personnel issuesare key to the successof this project. Ms. Faye 
Fields, PresidentofIRT, will lead the PersonnelTeam supported by our SeniorConsultant, Ms. 
Mariana UhrJaub.and a Senior Personnel Recruitment Specialist,Mr. GeorgeWashington. The 
primary focus of this effort will be to ensure that moraJeis maintained and strengthenedfor the 
workforce. and to seekmaximum retention of qualified membersof the existing workforce. 

The existing contractor has Contract Clause 1.3-Continuity of Services, as pan of their contract 
with GoJden. This clausedirects the contractor to provide field cooperation with Golden and the 
new contractor to effect a smooth transition. Basedupon the Golden CO's notice, this will 
enable IRT to conduct on-site intervie~s (if necessary,interviews can be conducted at IRT's 
Golden office): review personnel records;'makeoffers to qualified personnel; and negotiate 
transfer of applicable fringe benefits. Additionally, this will enable IRT staff to personally 
explain our excellent benefits program; discussstaff training interests and pJansto ensure that 
individual training/education interests are implemented and are consistentwith project 
activities/skill needs; demonstratethe positive managementinteraction/awareness/involvement 
that is critical to enhancingmoraJe;and promote the positive, can-do attitude that our Team 
brings to DOE Golden and to the new members of the IRT staff. A similar processwilJ occur 
with the Seattle office. 

In some cases.there may be positions that needto be filled or staff whose performance does not 
warrant retention. For thesereasons,our senior recruiter will be actively involved in identifying 
and interviewing candidatesto full)' staff the project. The be:nefitsof having an experienced 
individual focus on this part of the transition include rapid identification of qualified candidates. 
and the abilit!' to commit to full)' staff operationson or before the conclusion of the 30 day 

transition. 

Processand Ooerations Phase-In-J .,
.:> ' 

IRT strongly believes that a seamlesstransition requires an understanding of what operational 
aspe~ts\\"ork for Golden and what types of processes/functionsGolden may want io seechanged. 
This ,partof the Transition Team will be lead by a corporate manager,Mr. Ronald Thomas. He is 
an experienced EERE support services ProjectManager. Mr. Thomas will be supported by Ms. 
Mariana Uhrlaub and Mr. Thomas Albert. Their activities will include review of on-site 
operating policies and procedures; current statusof workload; identjfication of staff training 
needs: and possible areasfor jmproved performanceoutcomes. 

At the outset of the transition. a kickoff meeting will be conductedwith Golden Senior Managers 
and the Transition Team. At this meeting. our Teamwill set forth its proposedtransition 
objectives. steps, and schedulesfor discussionandagreement. Our Process/OperationsTeam 
then proposesto conduct detailed interviews with Golden program managementpersonnel. As 
has proven effective on previous EERE contracts,theseinterviews can be structured to minimize 
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timF requirements by providing specific written questions in advanceto the program managers. 
Welfind this processeliminates unfounded or outdated assumptionsand establishesfactual 
bas~linesand communications channels on which to build project-specific relationships. Critical 
infqrmation soughtwill include: 

t)nderstanding Golden's preferred operating styles relative to communications, work flows, 
,nd feedback; and 

JEstabJishingclearly defined expectationsand measuresof success. 

Infotmation obtained from theseinterviews will provide our Project Manager with a clear picture 
ofthle needsand perfonnance desiresof Golden Managers. This processprovides critical insight 
to g4ide our immediate and on-going project operations, and has beenhighly effective in 
ensu~inga seamlesscontinuity of operations. 

It is 1mportantto stressthat corporate monitoring will be an on-going function throughout the 
cont~act. Ms. Faye Fields (President, IRT) and Mr. Ronald Thomas (President, IvIcNeil) will 
serveas the corporate monitors for this project. This ensuresthat our Project Manager has 
imm~diate and high-level accessto addressany unanticipated requirements that may occur at 
Gold~n. It also provides the Field Office with a large corporate infrastructure (personnel. 
computer. budget, facility. etc.) to immediately support project teamresponsivenessto Golden's 
pend1ngneeds. We believe this is a unique and proven commitment that our Team brings to this 

supp<j>rtproject. 

5.2.4 SummarY Briefing 

The I~T Transition Team proposes to fully brief Golden Management on the 30th da)' ortl1e 

proje~t. This briefing will demonstrate how all objectives were accomplished and our mutual 
unde$tanding of how Golden interests can best be served beyond this initial start-up period. We 
are cqmmitted to supporting this project at the staff, project management. and corporate 

mana~ement levels throughout the life of the contract. You are our valued customer. 

Identifying key supportskills and expertise; 
, 
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PAST PERFOR.1'ylANCE6.0


Introduction6.1 
Integrated-ResourceTechnologies and its Subcontractor,McNeil Technologies, have formed an 

outstanding team v,,'itha demonstratedrecord of providing administrative and technical support 

services. Individually and as a team, thesecompanieshave the required skills, corporate 
resources,managementstrategies,and experiencefor success, We are presenting a portfolio of 

five corporate qualifications that demonstratesour qualifications to completely fulfill the 
requirements of the'Statement of Work. Pastperformance client recommendationsare provided 

in Appendix A. 

6.2

Contract Administration Support 

U.S.CustomsService 

REDACTED 
EXEMPTION4 .. 

onlr3clVaiue:S435.220 

PROJECT SUMMARY 
IRT personnelprovide on-site assistanceto the Procurement Division v.'ithin the U.S. Customs 
Ser\'ice by cJos~ng-outFederal contracts and disposing ofcomract files. IRT staff arc \\'eJI
versed in all aspectsof Federal government procurement2.ndacquisition from pre-a\\.~rdto post-

award. in addition,to being thoroughly familiar with reJevantcomputer hardware/soft\\'are 

applications. 
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Pro'ect Monitorino and Evaluation Su ortIRT provides project support by preparing and submitting quarterl)' reports to the Contracting 
Officers Technical Representative, These quarterly reports compile data and summarize project 
information, provide documentation on specific actions taken, and provide recommendations for 

the next quarter, 

Solicitation So ort/Procurement So ort
IRT supports solicitation and procurement activities in numerous facets. Specific procurement 
activities IRT supportsinclude: completing necessaryactions for price revisions, verifying 
senlement of subcontractsby prime contractor, perfom1ing contract audits, tracking and 
reviewing deliverables, ensuring that requirements have beenmet, and ensuring the completion 

of all tem1inationdocuments. 

PROJECT SUMMARY 
IRT managed all aspectsof the Training Programs in SubstanceAbuse and Suicide Prevention 
pro.iect in addition to managing all activities of an out-of-state subcontractor. IRT was 
responsible for the designand development of.courses, production of training materials. and 

transportation of materials to training sites throughout the United States,Japan.and England. 
Approximately 48 programs were conducted eachyear with about 25 participants per program 

Use or dIsclosure of data contained on this sheet 15subject the restriCtion on the title page of this proposal. 
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Mail. Facsimile. and Filing SUDI!ort

IRT was responsible for the coordination and transportation of all training materials, often for

multiple concurrent programs, to training sites located at Federal facilities.


Project Monitorin!! and Evaluation SURRort

IRT recruited and recommendedqualified instructors for eachprogram, maintained a databaseof

approved instructors, and assignedinstructors to training programs basedupon their

qualifications. In addition, IRT designedand collected evaluation forms from all participants at

each program and usedcompiled data to generatesummary statistics and presentationson the

effectiveness of the programs and to recommend program changesand/or instructor assignments.


Access Control and Operations Management Support, 
Defense Threat Reduction Agency 

PROJECT SUMMARY 

IRT provides support for the continuous coverageand management of the day-to-dayfunctions at

the Defense Threat Reduction Agency (DTRA) facility. IRT personnelprovide administrative

support for DTR.A.-sponsoredconferencesand meetings, operate and maintain personnel

computerized databases,operate ang monitor personnel and visitor access,closed circuit

television systems, intrusion detection alarms. and monitor and respond to emergencies.


SIMILARITIES TO STATEMENT OF WORK 

Public Affairs Sunnort , ". 

IRT managesall meetingsand conferencesand maintains the associateddata base.answers

inquiries related to DTRA activities, assists'in resolving discrepanciesand problems related to

meetings and conferences,and ensuresregistration of conference participants is accomplished in

a timely manner.


Comnutcr Onerations SUPDort

IRT reviews and updatesthe security data base on a regular basis, ensuring integrity. IRT also

troubleshoots the card accesssystem, maintaining a log of problems and abnonnalities as well as

the corrective actions taken.
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Recentionist 
The receptionist position at the DTRA facility is responsible for answering telephones at the 
Access Control Centerswitchboard, directing calls and taking messages,and greeting and 
announcing all visitors to DTRA point-of-contact personnel. This individual also maintains all 
activities in Daily Activities Log Report, perfonns hand-carried item checks, and receives, 
processes,and maintains a log of all incoming and outgoing visit requests. 

Personnel Sunnort

IRT receives, processesand obtains approval from a DTRA point-of-contact for all DTRA

contractor visit requeststo Department of Energy facilities. In addition, IRT codes.programs,

documents, issues,and maintains accountability for DTRA staff badges,and coordinates all

documentation for foreign visitors as required byr~gulations: .-


Financial, Administrative, Analytical, and Technical Support 
DefenseAdvanced Research Projects Agency 

REDACTED 
EXEMPTION4 

PROJECT SUMMARY 

McNeil plays an integral role in the DefenseAdvanced ResearchProjects Agency (DARPA)

Information SystemsOffice (ISO). McNeil is responsible for office managementincluding

financial. administrati,'e. an.dcomputer and information technology support. Some of the-specific

functions which McNeil has provided are summarized below.


Comnuter OnerationsSupport" REDACl'ED 
C .EXEMPTlOf..' 4 

As part 0"[tn~aTa5aSe~~~il-provljd~s.aata aevelopmem ana tecnnlcal 
analyses with an emphasison network optimization, easy-to-usemenus, and relevant links. In 
addition, McNeil adminIstersand populates the "DARPA ISO World" public Web site and 
developed, maintains, and populates the ISO Intranet, recommending innovative approachesfor 
procedures such as travel vouchers and funding documentation. Further, McNeil is responsible 
for all aspectsof network and LAN managementsupport including evaluating and 
recommending hardware/softwarepurchases,establishing security fire walls, developing 
procedure and guideline manuals for all computer hardware/software, and ensuring that 
individual workstations contain appropriate hardware/software and function properly. 
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Financial Sunnort Servic~ 
McNeil provides quality control, proper documentation, and the timely reporting on the status of 

all ISO commitments, obligations, and expenditures. Specifically, McNeil administers and 

monitors prior years, currentyear, and future years fiscal data, maintains the lSO database 
containing aU fiscal changesto programs resulting from budget allocations, reductions. and 

reprogramming actions, preparesfunding commitment documents in accordance with DoD 
instructions and directives, apd generatesperiodic .fiscal summaries,analyses,and repOI1Sin 
support of ISO pfanning, programming, and budgeting activities. .. 

Procurement Sunnon . 

McNeil analyzes all signedcontracts and ARPA funding requests/commitmentdocuments, 
ensuring that the funding profile depicted in the ARPA fiscal documents matches the fiscal 
requirements of the signedcontract. 

Management and Operational Support Services 
U.S. Department of Energy 

REDACTED 
EXEMPTION 4 

---~-~ v.i;;)~~"3J~O)J" ~- I 

PROJECT SUMMARY 

.
McNeil provides supportservices to the Department of Energy's Office of Energy Efficiency and 
Renewable Energy within the Office of Managementand Operations COMO) in two broad areas: 
facilities managementandheadquartersorganization support services.As such, McNeil provides 
technical support in the areasof securit)" reviewing security directives, plans, and procedures for 
Headquarters and DOE field offices, mail and messageservices, library and inventory functions, 

strategic planning, organizational designand analyze studies, customer survey analyses.and 
evaluation services. 
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SIMILARITIES TO STATEMENT OF WORK 

Public Affairs Sunnort

McNeil coordinates and supports all EERE on- and off-site workshops, seminars, EERE

Working Groups, and outreachfunctions for field and regional support offices. Duties include:

all logistics, facilitation, and technical and adm~nistrativesupport. In addition, McNeil aids in

the development of infonnational materials by preparing briefings and major presentations.


Records Mana!!ement Sunnort

McNeil staff is responsible for all activities associatedwith records management within OMO.

This has entailed designing and implementing a formal filing system in accordancewith DOE

directives. and providing clerical duties such as distributing personnel and administrative

documents, reports, DOE directives and memoranda,maintaining supplies and counts of material

dispatched and received, and obtaining receipt signatures when required.


McNeil also provides additional serviceson an ''as-needed'' basis. Some of theseinclude data

ientf)',databasemaintenanceand report generation, processing outgoing materials, and preparing

'files for retention and/or disposal, in accordancewith the DOE regulations and guidelines.


Mail. Facsimile. and Filing Sunnort

McNeil is responsible for all EERE mail services.This includes sorting and distribution of

incoming and outgoing mail and pro.,'iding pick-up and delivery services ensuring that program

offices have immediate accessto the material required to perfoffi1 their tasks.


McNeil has also developed BusinessManagementand Strategic Plans, including goals.

objectives. and performance metrics to ensureeffective managementand decision making, and

has e\'aluated workforce skills and staffing requirements to streamline EERE services in support

of GPM mandates.
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